PE AND SPORTS PREMIUM FOR PRIMARY SCHOOLS
EVIDENCING AND IMPACT DOCUMENT
2020-2021
HAYWARD’S PRIMARY SCHOOL

Support for review and reflection - considering the 5 key indicators from DfE, what development needs are a priority for your setting and your
pupils now and why? Use the space below to reflect on previous spend and key achievements and areas for development.

Key achievements to date until July 2020

Areas for further improvement and baseline evidence of need:

Maintained Gold Mark for second year.
Took part in Race for Life, children trained towards the event and raised over
£2,000.
Sports Council planned and ran some KS2 intra school competitions linking to
National Schools Football week and National Cricket Week.
Equipment purchased for lunchtimes to enable different activities at lunchtimes.
A competition framework in place for children using the opportunities from
QEAT Sports partnership and St Luke’s.
Children’s achievement in sports recognised through Sports Newsletters and displays
in school.

KS1 lunchtimes – need markings, equipment and Sports Leader and staff training to
support more active, positive and creative play.
Girls’ activity levels.
Intra-school competitions need developing further with opportunities for all children
to be involved – using personal best challenges to increase participation.
Using ‘Pupil Voice’ more to plan activities.

Meeting national curriculum requirements for swimming and water safety.
What percentage of your current Year 6 cohort swim competently, confidently and proficiently over a distance of at
least 25 metres?
N.B. Even though your pupils may swim in another year please report on their attainment on leaving
primary school at the end of the summer term 2020.

% swimming lessons to take place in Spring Term will update
We will need to review the National guidance for
the autumn term 2020.

What percentage of your current Year 6 cohort use a range of strokes effectively [for example, front crawl,
backstroke and breaststroke]?

% swimming lesson to take place in Spring Term –
will update when completed –
We will need to review the National guidance for
the autumn term 2020.

What percentage of your current Year 6 cohort perform safe self-rescue in different water-based situations?

% swimming lessons will take place in Spring Term
– will update when competed. We will need to
review the National guidance for the autumn term
2020.

Schools can choose to use the Primary PE and Sport Premium to provide additional provision for swimming but this
must be for activity over and above the national curriculum requirements. Have you used it in this way?

Yes/No
We will need to review the National guidance for
the autumn term 2020.
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Action Plan and Budget Tracking
Capture your intended annual spend against the 5 key indicators. Clarify the success criteria and
evidence of impact that you intend to measure to evaluate for pupils today and for the future.

Academic Year: 2020/2021

Total fund allocated: £

Date Updated: 15/07/2020

Key indicator 1: The engagement of all pupils in regular physical activity – Chief Medical Officer guidelines recommend that primary
school pupils undertake at least 30 minutes of physical activity a day in school
Intent

Implementation

Percentage of total allocation:
£12,567/£19,438 65%

Impact

Your school focus should be clear what Make sure your actions to achieve
you want the pupils to know and be
are linked to your intentions:
able to do and about what they need to
learn and to consolidate through
practice:

Funding allocated:

Evidence of impact: what do pupils Sustainability and suggested next
now know and what can they now steps:
do? What has changed?:

Target girls, as it is recognised that they Give out Girls Active Questionnaire
are not attending afterschool clubs or
to get girls’ views - set aside some
taking part in lunchtime activities.
funding for equipment to meet the
need. Increase girls-only clubs (this
Target KS1 children, to encourage
was evidenced from the Pupil Voice
active, creative positive play.
Survey)

Within Admin Time
(AT) £27.80 x 3.5 x
38 weeks p/y =
£3700

Girls are taking part in more
afterschool clubs and are engaging
more in active play at lunchtimes.
They are demonstrating more selfconfidence in taking part in active
lifestyles. Girls feel listened to.

Complete a heat map on Youth Sports
Trust and start to plan and track
opportunities for adding activity in the
school day.
With the introduction of Forest School
for all children – one day per week – we
would like to training one of the
practitioners in order to have the
relevant qualification to provide this
provision for all children.

Set aside funding for playground
£2,000
markings initially on the KS1
playground. We are looking to
supplement this with funding from
the PTA.
Purchase high-quality equipment
to support PE engagement within
lessons, at lunchtime and to
support after school provision.
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£5,000 (inc. £500
for specific Girl’s 
Active resources)


Girls from each year group in KS2
will be involved as ‘Girls Active
Champions’ to provide a dialogue
between girls’ opinions/views
and teachers.

Pupil Voice and Girls Active
Champions are an important part
KS1 children play in a more positive of the development of activities
manner with fewer arguments and within school.
more purposeful use of
equipment. KS1 children are more MTAs support the sport leaders
active – record any
in KS1.
changes/improvements in
behaviour noted in class.
The Heat Map will provide a
structure to the plan and a way
WIDER IMPACT EXPECTED:
of recording our activity for 30
minutes a day.
Increased participation in afterschool activities
Increased participation in interand intra- school events
Increased success in inter-school

competitions
Children have experience of
friendly competition.
Raised profile of PE across the
school.
Within Admin Time
 Improved behaviour

Teach playground games during PE Within teaching 
lessons so children know some
time allocation.
games to play.

Give year 2 children leadership
opportunities to help run games,
alongside continuing with
development of year 5&6
leadership.
KS1 MTAs supported through
training.

10 lunchtime
allocations =
£27.80 x 10 = £278

MTA attendance at lunchtime play
training sessions

3 x £10 x 8 (each
session one hour)
= £240

Change4life champions set up and
training given.

£349

Engage parents in supporting clubs Within admin time
and thinking about how children
travel to school.
Investigate Active Travel and
Within admin time
promote through school incentive
scheme. Investigate a 'Walking Bus'
scheme within the school to plan
into Heat Map.
For Forest School practitioner to be
trained in the L3 qualification to
support the L3 teacher who
oversees provision.
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£1000 for 5
sessions training
and qualification
https://www.outd
oorsgroup.co.uk/fo
rest-school-level-3training/

REVIEW

Key indicator 2: The profile of PESSPA being raised across the school as a tool for whole school improvement

Percentage of total allocation:
£100/£19438 0.01%
Please note much of this cost is
incorporated in Key Indicator 1.

Intent

Implementation

Impact

Your school focus should be clear what
you want the pupils to know and be
able to do and about
what they need to learn and to
consolidate through practice:

Make sure your actions to achieve are Funding
linked to your intentions:
allocated:

Evidence of impact: what do pupils Sustainability and suggested next
now know and what can they now steps:
do? What has changed?

Celebration assemblies and school
newsletter have a sport/PE segment to
ensure whole school is aware of the
importance of PE and Sport and to
encourage all pupils to aspire to being
involved in sporting activities in school.
Celebration is based on ‘Personal Best’
and ‘Being the Best they Can.’

Certificates for sporting achievements
given out.

£100

Recording and monitoring of Sports
Awards.

Within admin
time

Raised profile and importance of
PE across the whole school with
increased engagement from
children and staff.

Inter-school sporting achievements
promoted and celebrated.

The majority of children have been
Through PE time involved in the sporting segment of
and club time
the assembly at some point over
below.
the academic year.

To set up a ‘Stars of the Week’ board
displaying pictures and achievements of Seek local clubs and children within
children on a weekly basis using
school to give demonstrations.
Personal Best and Being the Best they
Demonstrate lunchtime activities.
Can be.
Update noticeboards regularly.
Promote sport clubs and opportunities
in assemblies.
Children who are participating in
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Out of above
admin time

Children are more aware of
different sporting opportunities on
offer.

Within admin
time


WIDER IMPACT EXPECTED
Increased participation in afterschool activities
Increased participation in inter-

Within admin 

All staff, governors and parents
recognise the benefits of
sporting activities and are
committed to their
implementation.

Continue to provide termly sports
newsletters and high quality displays to
raise the profile of PE and Sports to
children, parents and visitors to the
school.

unconventional and conventional
sports outside school are invited to
speak in assemblies about their sport
and celebrate their achievements

time

Provide regular updates and photos
for newsletters and displays.

Within admin 
time


REVIEW
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and intra- school events
Increased success in inter-school
competitions
Children have experience of
friendly competition.
Raised profile of PE across the
school.
Improved behaviour

Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport

Percentage of total allocation:
£820/£19438 4.2%
Please note much of this cost is
incorporated in Key Indicator 1.

Intent

Implementation

Impact

Your school focus should be clear

Make sure your actions to

Funding

Evidence of impact: what do

Sustainability and suggested

what you want the pupils to know
and be able to do and about
what they need to learn and to
consolidate through practice:
To provide the staff with the
knowledge they need to teach PE

achieve are linked to your
intentions:

allocated:

pupils now know and what
can they now do? What has
changed?:

next steps:

Transfer and organise resources for
staff on to the Google Drive so that
they are easily found.

Within admin
time

Staff can deliver the appropriate
content for their age range in a
variety of different Programmes Of
Study?

Ensure staff are able to complete
assessments accurately and can use the Layouts for gymnastic equipment to
skills and objectives documents to
be photographed and added to the
inform their teaching.
Google Drive.

Within admin
time

Identify any areas where teachers need
upskilling in order to give staff greater
confidence.

PE Specialist time allocated to give
support and write schemes of work
to add to Google Drive

Within admin
time

Upskill staff on using intra-school
competition within their PE lessons.

Plan MTA training for delivering
lunchtime clubs and Change4Life
champions alongside supporting
Sports Leaders.

£320 Release
time in order to
prepare and
facilitate training
(2 days)

Support class teachers in PEupskilling them with observations,
mentoring, team-teaching or
modelling
Set out intra-school formats for
teachers to do in PE and put in
Google Drive. Support staff as
needed.
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£500 allocation
within the CPD
line.

Within admin
time


Staff feel more confident about
completing the assessment
documents and ensuring that they
are sent to PE Co-ordinator.
Improved physical development of
all children.
More consistent approach to
delivering PE lessons across the
school
MTAs are more confident about
delivering lunchtime sporting
activities and supporting Sports
Leaders.
WIDER IMPACT EXPECTED:
Skills, knowledge and understanding
of pupils increased significantly
Pupil Voice shows that children
enjoy all PE lessons and the variety
of sports on offer



Pupil engagement and involvement
has improved.

REVIEW


Key indicator 4: Broader experience of a range of sports and activities offered to all pupils

Intent

Implementation

Percentage of total allocation:
£4800/£19438 24.7%
Please note much of this cost is
incorporated in Key Indicator 1.
Impact

Your school focus should be clear

Make sure your actions to

Funding

Evidence of impact: what do

Sustainability and suggested

what you want the pupils to know
and be able to do and about
what they need to learn and to
consolidate through practice:
Continue to offer a wider range of
sporting activities both within and
outside the curriculum to appeal to a

achieve are linked to your
intentions:

allocated:

pupils now know and what
can they now do? What has
changed?:

next steps:

Use of pupil voice to establish what
pupils would be interested in
(particularly girls).

Admin time and
allocation of
assembly time.

A more active school has been
achieved with an increase in
engagement of less active young

Engaging other adults and
outside organisations to run
some taster sessions.
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larger number of pupils in order to get
more children involved.
Continue to offer additional swimming
where there is a need.

Target disadvantaged children by
introducing them to a new sport or
wider range of sports through
afterschool and lunchtime provision.

To target the least active children
through afterschool and lunchtime
provision.

people.
Promotion of activities to encourage Admin time and
uptake.
allocation of
assembly time.
Organising use of swimming pool in
the summer term - swim coaches
and staff to support.

Within admin
time

Set up an afterschool programme to
cover all year groups across the
school throughout the year and
identify the children who need to be
invited.

Within £5000
allocated for
equipment PP
children.
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Young Leaders have benefitted by
becoming more confident in their
own leadership qualities and being
role models for their peers and
others.


Teacher time to provide
opportunities for children - 3 clubs
per week

£27.80 x 3 x 1.5
hours x 38
weeks = £4800
approximately 

Buy additional equipment for KS1
provision by sports crew.

Within the

£5000 allocated
for equipment.

School Sports Crew to set up a
buddy system to get least active
children involved at lunchtime and
to run clubs.

Within 10
lunchtime
release sessions
(see above).

REVIEW
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Pupil performance of the less active
and more able disadvantaged
children to be monitored.

WIDER IMPACT EXPECTED:
Children learn some wider skills
beyond the curriculum
Pupil Voice shows that children
enjoy PE lessons and the variety of
sports on offer.
Pupil engagement and involvement
has improved.
Children are water- confident: a life
skill as they live close to a coast.

Encouraging parental support
by helping them to see the
benefits of their children
attending afterschool clubs.
Children involved will be able to
help support other children as
they will have raised self-esteem
and will have seen the benefits.
Using Pupil Voice to inform
planning.
Staff across the school recognise
and value the importance of
sporting activities in whole
school improvement.

Key indicator 5: Increased participation in competitive sport

Percentage of total allocation:
£2000/£19438 10.3%
Please note much of this cost is
incorporated in Key Indicator 1.

Intent

Implementation

Impact

Your school focus should be clear

Make sure your actions to

Funding

Evidence of impact: what do

Sustainability and suggested

what you want the pupils to know
and be able to do and about
what they need to learn and to
consolidate through practice:
To continue to take part in inter-school
competitions across a variety of sports
in the St Luke’s and QEAT Sports
Partnerships.

achieve are linked to your
intentions:

allocated:

pupils now know and what
can they now do? What has
changed?:

next steps:

To be involved in local school and
the School Games programmes.

£2,000

Children feel more confident at
taking part in competitive
opportunities, having attended
regularly through the school.

Parents and teachers see
benefits and are willing to take
children and support them at
competitive events.

More children are attending
afterschool clubs.

Relationships with School Sports
Partnerships strong and
opportunities for further
involvement sought.

To identify A and B teams to increase
the number of children involved.

Sports Council to promote and
To engage a greater number of children support Personal Best challenges
being involved in intra- school
and ‘Craze of the Week’ lunchtime
competition
activities as well as intra-school
competitions. To train Sports Crew
to help with these.
Teachers to do mini competitions
within their PE lessons.
To ensure that every child in school has
represented the school in a sporting
activity by the time they have reached
year 6
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Within 10
allocation of
lunchtime
sessions.

Support
organisation
with admin
time

Teachers feel more confident about
taking the children to a competitive
event.
Regular reports raise the profile of
PE and sports across the school
community.

Afterschool clubs linked with
WIDER IMPACT EXPECTED:
competitions and as many members
 Children learn wider skills beyond
of the club taken as possible. Regular
the curriculum
reports of competition results on
Within after  Pupil engagement and involvement
Celebration Boards and in
school provision in competition has improved.
newsletters.
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Signed off by
Head Teacher: Andy Smith
Date:

September 2020

Subject Leader: Heather Little
Date:

30.9.2020

Governor:

Pamela Jackson

Date:
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